To create a world where all formerly incarcerated
individuals have the tools needed to succeed in the
community and to become positive, conttibuting
members of society.

The Transitions program is guided by the following

goals and objectives:

e Increase the likelihood that formerly incarcerated
individuals will not re-offend by providing them
with the requisite tools to avoid crime, engage in
pro-social community activities, and meet family
responsibilities.

e  Prevent the recurrence of antisocial behavior by
ascertaining the conditions that lead to relapse and
working with participants to develop a plan to
prevent it.

e  Provide structures transitional employment oppor-
tunities so that offenders can build positive work
experience and references upon release from
prison.

e Increase and strengthen training in both soft and
hard skills, and create more partnerships with em-
ployers to match technical training with industry
needs.

The Transitions program is designed to reintegrate former
prisoners into the community, reduce prison recidivism,
and improve public safety through addressing the
educational, employment, healthcare, housing and family
relationship needs of prisoners re-entering society by
providing support and connection to needed services in
the community after prisoners have been released.

It is only when we can understand what ex-offenders
encounter on a daily basis, that we can begin to design a
path of change. Transitions has several training sessions,
each working to address the distinct needs of men who
come into contact with the criminal justice system.

The staff of the CUL Transitions Program is totally aware
of the difficulties involving ex-offenders, and works
constantly to support and direct them on a positive path.

The 6 Weeks of Change program uses as its core, a
problem solving program embellished by both cognitive
restructuring and social skills interventions.

The idea behind the course is that each participant can
learn to take charge of their lives- and lead more
productive and more effective lives- by taking control over
the thoughts and feeling that goes on inside of us.

This idea- that thinking is behind the way we feel and the
way we act and everything that we do- is the basic idea of
the program. And because our thinking controls so much
about us, we can learn to control our own lives by learning
how to take control of our thinking.
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Assist offenders to avoid crime, engage in
pro-social community activities, and meet

family responsibilities.

Link services and existing community resources
to offenders, creating more opportunities and a

strong support system.

Reduce the number of adult offenders who
re-commit a crime or act of violence by

assisting them in becoming
members of the community.

contributing

The Transitions program employs the Family
Justice's LaBodega® model. The model, based
on a significant body of research, has
demonstrated that engaging and supporting the
families of drug users under community-based
justice supervision can improve the success of
outpatient drug treatment and compliance with
community supervision mandates; reduce the
use of incarceration to punish relapse; and
reduce the intrafamilial harms often associated
with substance abuse and criminal justice
involvement (e.g., domestic violence, truancy,
eviction, and HIV/AIDS).

Drawing on the unique strengths of families and
neighborhoods in order to break cycles of
involvement with the criminal justice system,
Transitions, works to not only re-integrate
ex-offenders back into society, but also provide
resources and support for the entire family as
they experience the individual and collective
impact of the transition.

Family Case Management

Family Case Management is an innovative
approach that brings together the individual
needing services with their family mentor, family
members, the supervision officer (police, parole,
or probation, or a court officer in the case of
drug courts), and treatment providers to identify
and build upon the family's assets and to build a
network of healthy relationships. TFamily
cohesion increases as families use their own and
outside resources to meet their own needs and
to combat problems like multi-generational

cycles of substance abuse, domestic violence,
HIV/AIDS, and mental illness.
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