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The Ohio Ex-Offender Reentry Coalition (OERC), a non-funded entity, is designed to serve as a 

focal point for expanding and improving reentry efforts across state and local agencies and 

communities.   The coalition was created by House Bill 130 of the 127th General Assembly, which 

became effective in April of 2009.  The membership of the Reentry Coalition is comprised of the 

following agencies: the Departments of Rehabilitation and Correction, Aging, Alcohol and Drug 

Addiction Services, Commerce, Development, Education, Health, Job and Family Services, Mental 

Health, Mental Retardation and Developmental Disabilities, Public Safety, Veterans Services, 

Youth Services, and the Ohio Board of Regent, the Governor’s Office of Faith-Based Community 

Initiatives, the Ohio Rehabilitation Services Commission, and a representative from the Ohio 

Health Care Licensing Board.  Community and faith-based organizations, service providers, local 

governments, and individuals interested or involved in the reentry of offenders are actively 

encouraged to participate in the mission of the Coalition.   

 

One of the more significant accomplishments of the OERC has been support for the establishment 

of 29 local reentry coalitions some of which cover one county, others more regional in focus, 

inclusive of several counties.  At this point, more than 35 counties are part of such coalitions (See 

Appendix A).  Several additional counties are in various stages of forming. Planning is underway to 

dramatically expand the number and coverage of local reentry coalitions eventually to be inclusive 

of every county within the state.  This commitment and the momentum it has established proved to 

be the catalyst for what follows below. 

What is a Local Reentry Coalition? 

 During the course of several OERC and local coalition events in 2011 strong interest expressed by 

local coalition leaders regarding the need to share information about resources and solutions to 

common barriers impacting offender reentry.  This recognition led to an historic meeting on August 

17, 2011.  On that date, the chair of OERC, Gary Mohr, met with over 35 coalition leaders and 

supporters from across the state.  During that meeting, Chairman Mohr charged the group, drawing 

on the energy and expressed desires of those present, with forming a statewide association of local 

reentry coalitions.   
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The participants determined that their immediate course of action should be to agree on what 

constitutes a functioning reentry coalition in Ohio.  The group decided that the association would 

recognize one group in each county who adhered to several of the requirements set forth for the 

formation of the statewide coalition.  Those requirements are the completion of a needs assessment 

to determine the profile and issues associated with the offender population in that region or county, 

the development of a 5-year strategic plan, the forming of a diverse group of members including 

representatives from the local prison or jail, the Adult Parole Authority, the faith community and a 

commitment to reduce recidivism in the county by at least 50% over the 5 year period.   Typical 

membership should also include, but not be limited to, judges, prosecutors, and local 

representatives from Job and Family Services, the Metropolitan Housing Authority, Family and 

Children First Councils, community action agencies, courts, recovery and mental health providers, 

and ex-offenders.   

 Recognizing the need to be inclusive yet sensitive to significant geographic variation and resource 

availability, the OALRC has since agreed to establish two categories of functioning for local 

reentry coalitions.  The first category will be those who have met the requirements outlined above.  

Though it has not yet occurred, there may be counties in which there is a corrections planning board 

within which it makes sense and there is a willingness to form a reentry coalition.  This represents 

an option within the first category. The second category targets those who offer a primary contact 

point with the ability to connect to other local agencies and individuals providing reentry-related 

services in that area or region.  This category will apply primarily to those counties who have very 

few persons returning annually from jail or prison and whose staffing resources may be too limited 

to commit to regular travel to other areas for meetings or services.  These will be referred to as 

‘coalition partners’ having the same status as other association members. 

It may very well be that coalition partners seek to form collaborations with one or more additional 

counties.  They will be encouraged to do so and given technical assistance and support to facilitate 

this process.  When it is feasible to do so, they may eventually transition to a fully functioning local 

reentry coalition.   
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Forming the Ohio Association of Local Reentry Coalitions 

The initial meeting in August was guided by a discussion of a charter (see Appendix B) which was 

distributed at the time.  During this event, an agreement was reached that the organization to be 

formed was to be called the Ohio Association of Local Reentry Coalitions (OALRC).  The 

remainder of the day was spent in workgroups brainstorming on issues including the unique 

relationship to be created between OERC and OALRC, the organizational structure of OALRC, 

sustainability, communication, development and the growth of new local reentry coalitions. 

As a result of this session it was agreed that the general purpose of the OALRC is to provide 

connectivity and mutual support among reentry coalitions throughout the state.  What follows offers 

a summary of the strategies and goals since developed by the OALRC, and how they align with the 

team charter for the OERC.  

Ohio Association of Local Reentry Coalitions (OALRC): A Roadmap 

Vision 

 “To coordinate, foster, and develop local reentry coalitions throughout the State of Ohio.” 

Mission 

“The Ohio Association of Local Reentry Coalitions shall promote the creation, advancement and 
communication of ex-offender reentry coalitions through comprehensive and cost-effective 
solutions – to reduce recidivism and increase public safety.”   

 

Strategic Initiatives 

 Provide access to available technical assistance and support for those individuals and counties 

seeking to create a local reentry coalition. 

 Assist in disseminating information provided by the soon-to-be established reentry program 

repository that shares information on evidence based programs, and reentry best practices. 

 Develop a comprehensive sustainability plan for all OALRC coalitions to use. 

 Ensure that every person being released from an Ohio prison facility will have a face-to-face 

meeting or contact with a coalition representative prior to their release.  

 Educate internal and external OALRC stakeholders on reentry efforts and resources statewide. 
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 The strategies supporting these initiatives are outlined in detail in the accompanying logic model 

(see Appendix C). Each strategy is associated with the creation of a standing committee which will 

also delineate the appropriate goals and logic model.  

The proposed structure of the OALRC (Chart 1) calls for the creation of an executive committee 

and the appointment of three standing committees.  The executive committee includes coalition 

representatives from the Central, Northeast, Northwest, Southeast and Southwest regions, as well as 

two at-large members and a member appointed by the OERC chairperson.  The representatives will 

hold the four elected positions of president, vice president, secretary and treasurer and execute the 

duties of those offices accordingly (see Chart 2). The appointed member will represent the region 

not included among the four elected officials. 

These offices will carry terms of two or three years each depending upon the office.  Terms of 

service will be staggered in a pattern that allows transition without a total change in administration 

in any given year.  Regional representatives are built-in to ensure every county has access to share 

information and concerns directly with the association leadership.  A representative from the 

executive committee will provide a briefing at each OERC quarterly meeting.  With the approval of 

this structure, and the committees noted below, by-laws will be created to guide the work of 

OALRC. 
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Chart 1 

Ohio Ex‐Offender Reentry 

Coalition

Ohio Association of 

Reentry Coalitions

Executive Board
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Sustainability

Chair
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Development & 
Mentoring
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Funding & Sustainability 
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Membership
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Chart 2 

President Vice president Secretary Treasurer 
Chair Executive 
Committee; 
Set agenda and chair 
meetings; 
Appoint committee 
chairs and approve 
committee members; 
ensure adherence to 
charter and logic model; 
present update at 
quarterly meeting of 
OERC; submit a written 
annual report to OERC; 
annual review and update 
of strategic plan/logic 
model; promote coalition 
growth and sustainability 
statewide 

Preside over official 
meetings in 
president’s absence; 
Oversight of 
standing 
committees; 
monitor goal 
progress of all 
committees; 
oversight of special 
projects assigned by 
president; represent 
association at 
meetings, and 
conferences; 
monitor progress of 
coalitions in 
formative stage 

Keep minutes of all 
official meetings; review 
minutes at all official 
meetings; retain and 
distribute minutes and 
other related documents; 
create and retain all 
association files; prepare 
all official 
correspondence for the 
association 

Maintain all financial 
records for the 
association; prepare 
and deliver financial 
report for official 
meetings; manage all 
accounts payable or 
receivable; will 
adhere to GAAP; 
responsible for 
seeking and 
investigating funding 
opportunities for the 
association; produce 
quarterly financial 
reports 

 

Committees and Goals 

Development and Mentoring Committee  

The Development and Mentoring committee will work closely with established local reentry 

coalitions. They will also work closely with the Sustainability and Communication committees to 

assist local reentry coalitions that are interested in or have entered the forming stage. The 

Development and Mentoring Committee will have the primary responsibility for ensuring the 

statewide coalition coverage set forth in the charter.  

Goals 

• Develop reentry coalitions to cover all (88) Ohio counties; 

• Provide ongoing mentoring to coalitions utilizing OALRC resources and expertise; 

• Ensure all coalitions meet minimum standards set by the association; 

• Actively assist new coalitions in starting up, and existing coalitions to add services; and, 

• Work to establish evidence-based practices program knowledge and usage by all coalition 
members. 
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The 
Development 
and Mentoring 
work group will

Develop goals 
and strategies 
for the LRA to 

provide 
guidance and 
assistance to 

jurisdiction that 
wish to perform 
local reentry 

coalitions within 
the State of 

Ohio.  

1. Ensure all coalitions 
meet minimum operating 
standards set by the 
Association

2. Every reentry coalition in 
Ohio will be represented in 
the LRA. 

3. Ensure best practices 
are used by all coalition 
members

4.Ensure evidence‐based 
practices are incorporated 
into service provision

5. The OERC will 
understand the collective 
needs of individual 
communities in their quest 
to provide successful 
reentry programming.

• Provide ongoing mentoring to all coalitions 
utilizing collective coalition resources and 
expertise

•Support of established and approved coalitions, 
or those demonstrating a good faith effort to 
incorporate the minimum standards.

•Support to establish strategic plans that 
incorporate evidence‐based and best practices

•Every Association member 
will incorporate evidence‐
based and best practices in 
their strategic plan

Creation of a “Toolkit” on the 
Ohio Ex‐Offender Reentry 
Coalition’s Website accessible 
to anyone interested  in 
Reentry Programming

•Increase number of 
collaborations and 
partnership that are cost 
effective and simplify access 
to services for individuals 
entering  the community from 
incarceration

The Ohio Association of Local Reentry Coalition

Development & Mentoring 

 Increase 
understanding 
among  state 
and local 

policymakers 
that all reentry 

is local

All 88 counties 
within the State 
of Ohio will have 
representation 
from a reentry 
coalition that 

meets minimum 
standards, 
utilizes best 
practices, 
ensures 

evidence‐based 
practices are 
incorporated 
into service 

provision, and 
becomes a 

member in good 
standing with 
the Ohio 

Association of 
Local Reentry 
Coalition.

Mission
What we do

Goals
The aspiration

Strategies
How we meet goal

Short‐Term Performance Measures
How we know something is produced

Long‐Term 
Outcome

The ultimate result 
of effort

• An established Association 
member will be assigned to a 
“start‐up” coalition based on 
regional or geographic 
location

•Development a repository of 
information on Reentry 
efforts through ODRC hotlink

•Actively assist jurisdictions that wish to create a 
local coalitions
•Work with Communication Committee to 
disseminate information about the Association
•Encourage and support the continued 

involvement of all Association members
•Providing technical assistance in creating 
sustainability plans and grant writing

•Creation of a hotlink on 
Ohio Ex‐Offender Reentry 
Coalition’s website.
•Every Coalition in Ohio 
will be represented  in LRA
•# of coalitions receiving 
grant funding as a result of 
technical assistance

• Introduce and educate communities on the 

benefits of utilizing evidence –based and best 
practices in reentry programming.

•Provide technical assistance and support to 
coalitions implementing evidence‐based and 
best practices in the provision of programming

•Developing a mechanism to collect data on the 
needs of all geographic communities within the 
Association and those jurisdictions that desire 
to create a local coalition.

•Disseminate periodic on‐line surveys to assess 
the needs of the local reentry community.

 

Communications Committee  

The Communications committee will work closely with the Reentry Program Repository Team.  
This team was chartered by the OERC in accordance with HB86. Its purpose is to create and adopt 
a plan that guides, supports and sustains the development and maintenance of a reentry program 
repository that is available to anyone.  These groups will work in concert to promote the availability 
of reentry programs around the state.  Also, they will educate stakeholders on the use of evidence-
based programs.  The Communications committee will also formulate talking-points so that 
representatives have a consistent and specifically tailored message as they address judicial, civic, 
faith-based, and other groups around the state. This committee will consist of sub-committees to 
address internal and external communication needs.   

Goals 

 Key stakeholders will be knowledgeable of reentry efforts in Ohio; 

 OALRC, OERC, and the reentry community will deliver a standard message to stakeholders; 

 The OALRC will provide current resources for the reentry community;  

 Every reentry coalition in Ohio will be represented in  the OALRC; 

 Every county in the State of Ohio will participate in the OALRC; 

 Citizens and stakeholders across Ohio communities will understand the effects of incarceration, 
barriers to reentry, and factors that contribute to opportunities  for successful reentry transitions; 
and,  

 Effective tools for community reentry will be  available to anyone interested in reentry     
programming; and, 
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 Information will be made available that contributes to a better understanding of local and collective 
needs for individuals, communities, and the state regarding successful reentry programming. 

The PR and 
Communication 
work group will

Develop goals 
and strategies 
for the LRA to 
communicate 

with its 
members and 

external 
community.  

1. Key stakeholders will be 
knowledgeable of reentry 
efforts in Ohio. 

2. LRCA, OERC, and reentry 
community will deliver a 
standard message to 
stakeholders.

3. The Ohio Ex‐Offender 
Reentry Coalition will 
provide current resources 
for the reentry community

4. Every reentry coalition in 
Ohio will be represented in 
the LRCA. 

5. Every county in the state 
of Ohio will participate in 
LRCA.  

6. The Ohio community will 
understand the effects of 
incarceration, barriers to 
reentry and opportunities 
for success.

7. Effective tools for 
community reentry will be 
available to anyone interested 
in Reentry Programming.
8. The state of Ohio will 
understand local and 
collective needs for 
individuals, community and 
the state regarding successful 
reentry programming.

•PRC will create and distribute a quarterly 
newsletter for members and local coalitions

•PRC with the assistance of other subcommittees 
will distribute best practices, community 
resources, sustainability tools and OERC website 
information to all communities

•PRC will advocate for reentry within 
communities, at the state and federal levels

•PRC in conjunction with other subcommittees 
will reach out to counties without formal 
coalitions and invite them to LRA

•PRC in conjunction with OERC will engage in a 
media/education campaign to inform individuals, 
families, businesses and community leaders on 
reentry issues

•PRC will seek out leaders to bring reentry issues 
to the surface of political debates

•PRC will contact every coalition and county in 
Ohio to obtain contact information and resources 
and provide the information to OERC so that it’s 
website can be updated.
•PRC in conjunction with other subcommittees 
will reach out to counties without formal 
coalitions and invite them to LRCA
•PRC will work with other subcommittees to 
distribute information on how to grow a coalition, 
obtain funding and achieve sustainability

•PRC will create a list of key stakeholders
•PRC will create presentations/ white papers 
for presentations to key stakeholder groups
•PRC will present all presentations/ white 
papers to LRCA for input and feedback
•LRCA members will utilize presentations/ 
white papers within their communities to 
ensure messaging. 

% increase in number of 
community resources 
available within Ohio
% of Ohio Communities 
represented in LRA
Increase in quality of 
communication among LRA
# of reentry tool kits 
distributed throughout Ohio

# of counties actively involved 
with LRCA
# of counties with a local 
reentry coalition
Increase in community 
awareness of collateral 
sanctions
Increase in local spending on 
criminal justice related 
services

# of new Reentry Coalitions utilizing 
effective tools for community reentry

# of new coalitions paired with 
standing coalitions

% increase  in sustained funding for 
reentry programming

# of quarterly newsletters released

#of offenders and their families 
represented on LRA

The Ohio Association of Local Reentry Coalitions
Communications 

The LRCA will 
set clear 
messaging 
formats for the 
state of Ohio 
regarding 
reentry 

The LRCA will 
communicate 
regularly with 
local coalitions 
and key 
stakeholders

The LRCA will 
communicate 
best practices in 
reentry and 
promote models 
statewide

The LRCA will 
be viewed as the 
expert on 
reentry issues 

Mission
What we do

Goals
The aspiration

Strategies
How we meet goal

Short‐Term Performance Measures
How we know something is produced

Long‐Term 
Outcome

The ultimate result 
of effort

# of statewide and 
community presentations 
regarding Reentry in Ohio
# of key stakeholders 
within the state of Ohio 
participating in reentry 
dialog 
# of federal and state 
grants for reentry in Ohio

 

Sustainability  

The Sustainability Committee will provide guidance and information to coalitions seeking local, 
state or federal funding. This committee will also work closely with the Communications 
Committee to provide marketing materials for coalitions seeking new partnerships and exploring in-
kind services. The committee will have primary responsibility for creating the comprehensive 
sustainability plan called for in the strategic initiatives ensuring that various funding and resource 
options are identified to support local reentry coalitions diversify their resource and funding 
portfolios.  

Goals 

 Identify and establish a plan to utilize funding sources available to coalitions; 

 Create a comprehensive sustainability plan and disseminate it to all OALRC coalitions;  

 Coordinate with the communication committee to develop marketing materials for use within the 
sustainability plan; and, 

 Provide technical assistance relative to OALRC sustainability. 
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Looking Ahead 

The proposed structure described above and the accompanying strategies are detailed in a three 

pronged logic model (see Appendix C).  Working collaboratively and simultaneously, the 

committees described herein will accomplish the OERC expectation that every county has a viable 

coalition or coalition partner in place in the next twelve months.  This association will be a vital 

addition to the efforts already going forward to provide reentry services in Ohio.  There are many 

dedicated service providers and community partners and supporters who will benefit from having a 

hub organization focused on mutual support and sustainability.  The forming and functioning of this 
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body will contribute to the overall mission of the OERC to address and remove social, civic, and 

other barriers to successful reentry transitions.  It will seek to involve all interested stakeholders 

who are committed to this mission.  Communities across Ohio will benefit from the shared, on-the-

ground collaborative efforts of this newly-formed association in providing tangible support and 

assistance to the men and women who are returning home from a period of incarceration.   
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APPENDIX A 

 
Ohio Ex‐Offender Reentry Coalitions: Local Coalitions   

   



 

12 
 

APPENDIX B 
 

Support and Expansion of 
Local Reentry Coalitions 

 
Team Charter  

 
The Ohio Ex-Offender Reentry Coalition (OERC) is a statutory body whose overriding goals are to reintegrate 
offenders into the community, reduce recidivism, and maintain public safety.  It is committed to identifying and 
addressing barriers to ex-offender reentry across the state.  This is accomplished in numerous ways, including the 
provision of technical and other assistance at the local level whenever a group of individual stakeholders have 
formed or seek to establish a reentry coalition.  At present, there are 29 local reentry coalitions covering 35 
counties in Ohio.  This charter calls for a dramatic expansion of such coalitions. 
 
Mission: 
 
OERC will charter a team to produce a strategic action plan and strategies that support and sustain the formation, 
functioning, and expansion of local reentry coalitions in every county across Ohio.  The underlying objective is to 
seed and grow a durable community-based infrastructure supportive of reentry premised on the notion that all 
reentry is local. 
 
Guiding Commitments: 
 

(1) OERC will provide appropriate staff and resource support from its member agencies to assist the team in 
completing its work within the timeline noted in the section “End Product” below.   

(2) Local reentry coalitions will be asked to designate a representative(s) to serve on the team, and/or 
participate in its work throughout the duration of the charter.   

(3) The team will also solicit the input of those who are currently Members-At-Large of OERC, and 
individuals not associated with OERC, but who have relevant expertise and experience. 

(4) The team will review and consider all material developed and disseminated by OERC, as well as 
documents and information published by existing local reentry coalitions.  This shall include, but is not 
limited to, OERC’s comprehensive five-year strategic plan, and its annual reports, in addition to 
comparable local coalition documents that can be located on the website under 
www.reentrycoalition.ohio.gov.  Additionally, the team will need to be conversant with the requirements 
of the Second Chance Act, and its reauthorization. 

(5) Given the value of collaboration and partnerships at the local level, there shall be only one coalition 
recognized by OERC in each county.  It is possible for several counties, however, to form a consortium 
serving as the local coalition for those counties.   

 
Team Members:  
 
 Ed Rhine, Deputy Director, Office of Offender Reentry, ODRC, Chair 
 Christopher Yanai, Administrative Assistant, Bureau of Classification/Office of Prisons, ODRC  
 Daryl Graves, Deputy Warden, Southeastern Correctional Facility, ODRC 
 Mike Anderson, Adult Parole Authority, ODRC  
 Terri Minney, Regional Administrator, Adult Parole Authority, ODRC 

Patti Filipski, Bureau of Community Sanctions, ODRC 
 Sharon Schnelle, Office of Criminal Justice Services, Ohio Department of Public Safety 
 Kim Humphrey, Reentry Administrator, Ohio Department of Youth Services 
 LuAnn Winkle (Turning Point Applied Learning Center) 
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 Jodi Demo-Hodgins (Crawford/Marion/ADM) 
Kysten Palmore (Franklin County) 

 Lenora Barry and Richard Parrish (Lucas County) 
 Jamie Gee (Montgomery County) 
 Mike Callabrese and Jennifer Cornell (Clark County) 
 DeAnna Hoskins (Hamilton County) 
 Jay Wamsley (Athens County) 
 Luis Vazquez (Cuyahoga County) 
 Terry Tribe-Johnson (Summit County) 
  
Team Process and Planning: 
 

(1) The team shall provide briefings at the quarterly meetings of the Ohio Ex-Offender Reentry Coalition, and 
on any other occasions as requested by the Chair or statutory members of OERC.   

 
(2)  A strategic action plan shall be produced and presented to OERC for final review and approval.  The plan 

shall include findings and recommendations pertaining to the following: 
 
a. An assessment of the current status of existing local reentry coalitions in terms of their membership, 

operational viability, and best practices.  This assessment shall develop a dynamic “mapping” that can 
be continually updated of the locations and status of individual coalitions.  It shall also provide a 
timeline by when every county (or consortium of counties) in Ohio will have a viable local reentry 
coalition.  

b. The creation of a protocol with established criteria for recognizing reentry coalitions at the local level, 
with an emphasis placed on Second Chance Act membership requirements for key stakeholders.  The 
membership shall also include DRC Wardens and Regional Administrators, and, to the maximum 
extent possible, representatives from ADAMH Boards, Family and Children Councils, and other 
comparable agencies or groups with missions supportive of offender reentry. 

c. The provision of a “Tool Kit” offering guidance on establishing and growing a new local reentry 
coalition, and steps that may be taken to secure technical assistance to support its development. 

d. A summary of the core responsibilities and functions relative to what all local reentry coalitions should 
share as a common commitment.  This will include, but not be limited to: contacting offenders 
returning to the county before release via video-conferencing or other means to make them aware of 
the presence and services provided by the coalition; monthly warrant days, expungement days, and 
periodic job resource fairs.  

e. The design of core performance measures that can be highlighted in a dashboard that will be made 
available through the OERC website.   

f. The establishment of a “Local Coalition Association” (LCA) to connect and share the work of reentry 
coalitions throughout the state.  The LCA proposal will describe its goals, organizational structure, 
leadership roles, areas of focus and priority, potential subcommittees, sustainability strategies and 
relationship to OERC. 

 
 
End Product: A final report delivered on or before December 31, 2011 to Chairman Mohr and the statutory 
members of the Ohio Ex-Offender Reentry Coalition.   
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APPENDIX C 
 
 
 
 

The Ohio 
Association of 
Local Reentry 
Coalitions shall 
promote the 
creation, 

advancement 
and 

communication 
of ex‐offender 

reentry 
coalitions, 
through 

comprehensive 
and cost 
effective 

solutions – to 
reduce 

recidivism and 
increase public 

safety.

1. Develop reentry coalitions in, or to 
cover all (88) Ohio  counties

2. Provide ongoing mentoring to 
coalitions utilizing OALRC resources 
and expertise

3. Ensure all coalitions meet minimum 
standards set by the association

4. Actively assist new coalitions  in 
starting up, and existing coalitions 
to add services

5. Work to establish best practices are 
used by all coalition members

6. Identify and establish plan to utilize 
funding sources available to 
coalitions

7. Create a comprehensive 
sustainability plan for all  OALRC 
coalitions to utilize

8. Coordinate with public relations & 
communication committee to 
develop marketing materials for use 
within the sustainability plan 

9. Provide technical assistance as it 
relates to OALRC funding and 
sustainability

•PRC will work with other subcommittees to 
distribute information on how to grow a 
coalition, obtain funding and achieve 
sustainability
•PRC in conjunction with OERC will engage in 
a media/education campaign to inform 
individuals, families, businesses and 
community leaders on reentry issues

•PRC will create a list of key stakeholders
•PRC will create presentations/ white papers 
for presentations to key stakeholder groups
•PRC will present all presentations/ white 
papers to LRA for input and feedback
•LRA members will utilize presentations/ 
white papers within their communities to 
ensure messaging. 

•Develop, gather, and distribute technical 
assistance resources
•Based on identified needs, develop training 
topics and materials
•Identify hosts agency & trainers
•Create a training calendar
•Send survey to existing coalitions/networks 
and interested parties

•An established Association member will be 
assigned to a “start‐up” coalition based on 
regional or geographic location
•The Association will ensure that only 
established and approved coalitions, or 
those demonstrating a good faith effort to 
incorporate the minimum standards in their 
strategic plan will be afforded a chance to 
compete for funding streams 

* Funding needs map is 
developed, and LRC’s needs are 
identified. 
* Funding sources are identified 
to meet the needs of the LRC’s.
* Unmet needs and a 
sustainability timeline is 
established. 

* Centralized data warehouse 
is established. 

* Basic PSA information is 
developed and a standard 
OALRC response book is 
developed. 

* White papers are developed 
and disseminate to LRC’s.

* All recognized LRC’s are 
presented with available funding 
opportunities.

*Developing a LRC guidebook is 
created based on minimum 
standards and best practices. 

* Press release packet for 
developing LRC’s is developed 
and used in combination with 
heat map. 

The Ohio Association of Local Reentry Coalitions

 The coverage 
of all 88 Ohio 
counties by 
recognized 
reentry 
coalitions. 

 The 
reduction of 
recidivism in 
the state of 
Ohio by 50%. 

 All LRC’s have 
sustainable 
funding 
sources equal 
the their local 
needs. 

 The public is 
aware that 
reentry 
begins at 
sentencing 
and that 
reentry works 
to make them 
safer. 

 The Ohio 
Reentry 
model is 
duplicated by 
the other 49 
states . 

Mission
What we do

Goals
The aspiration

Strategies

How we meet goal

Short‐Term Performance Measures

How we know something is produced

Long‐Term 
Outcome

The ultimate result 
of effort

* The OALRC is formally recognized 
by the state reentry board and legal 
standing is established. 
* Elections are held and committees 
are filled. 
* Development  team is filled and 
communities  in need of help are 
identified. 
* Heat map for the states 
unrepresented 44 counties  is 
developed and development 
opportunities are prioritized. 

10. Key stakeholders will be 
knowledgeable of reentry efforts in 
Ohio

11. OALRC, OERC, and reentry 
community will deliver a standard 
message to stakeholders

12. The OALRC will provide current 
resources  for the reentry 
community 

13. Every reentry coalition in Ohio will 
be represented  in the OALRC

14. Every county in the State of Ohio 
will participate in the OALRC

15. The Ohio community will 
understand the effects of 
incarceration, barriers to reentry, 
and opportunities   for success   

16. Effective tools for community 
reentry will be  available to anyone 
interested in reentry programming

17. The State of Ohio will understand 
local and collective needs for 
individuals, community, and the 
state regarding successful  reentry 
programming

 


